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Executive Summary

· Over 14 years experience as a global executive, growth hacker, UX / design expert, lean product and marketing innovator and founder of 2 companies
· Consistently pushed top line revenue growth by developing successful, metrics-driven, marketing, product, user experience design, customer acquisition and client services programs 
· Expert in SEO, SEM, social media, email and direct marketing techniques

· Built, managed, and led global services, user experience, product and marketing organizations to own multi-million dollar programs
Professional Experience

2010 – Present | Sociable Labs, San Mateo, CA

Head of Operations
Sociable Labs is a Facebook focused social commerce startup (B2B2C) backed by top tier investors including Battery Ventures and fbFund
· Joined CEO as founding executive to establish the company following the customer development / lean startup processes, growing the company from 3 employees to 30

· Built and helmed a diverse set of functions through the company’s pivot and growth cycles including product management, client services (customer success), UX and social design, creative services, marketing and QA

· Drove annualized revenue growth by over 6000% in one year by ensuring recurring services and product revenue via continuous product improvement cycles, amplified client engagement, client performance and satisfaction, and establishing reseller relationships

· Completed Series B funding

· Championed and built India operation to maximize bandwidth and minimize cost

· Successfully launched and grew over 12 major client deployments and relationships, including Ticketmaster / Live Nation, Rue La La, Haute Look / SoleSociety, Paciolan (Comcast), Active.com, AEG Live and Backcountry.com
2007 – 2010 | Support.com, Redwood City, CA
Director, User Experience and Marketing
· Reporting to the COO, successfully architected and executed transition of SupportSoft from enterprise software company to Support.com, the number one B2B2C technology-enabled consumer tech services pure-play

· Responsible for all consumer experience and marketing design strategy and execution, including partner marketing

· Designed experiences (on-screen & physical) in partnership with major retailers resulting in key in-store sales software and merchandising tools

· Drove the successful launch of large retail partner programs yielding revenue growth of 549% in 2008 and 130% in 2009. Increased channel partners’ online traffic from zero base to several hundred thousand unique users per month

· Pioneered and launched the company’s first direct response marketing campaign and product by leveraging key insights gained during usability studies, focus groups and customer observations (ethnography), resulting in 67% sales volume growth. Produced the company’s first Google TV ad. Improved email marketing CTR by 31% via better designs

· Led the design of custom call center operations software and SOP tool which decreased handle times by 50% and increased overall service delivery efficiency across all product lines

· Created marketing design practice, built UX team, and grew mirror team in the company’s Bangalore, India, office. Team skills include marketing, information architecture, usability engineering, visual design, content, SEO, SEM, Flash and frontend code production. Balanced team budget
2006 – 2007 | Fox Interactive Media, division of News Corp, Brisbane, CA

Director, UI and Production
· Responsible for the design, usability, and implementation of the online user experience for various web properties, which combined for the highest trafficked network at the time by implementing structured UX and Web Development disciplines and built international development capability to increase production pipeline by 50% at <$10K/month
· Led the team responsible for the successful launch of Google ads and search across the network, fulfilling a deal worth some $900 million over 3 years
· Increased site traffic by 31% in 2006 with the launch of new channels and features by introducing pervasive use of AJAX enabled designs and technologies while opening global ad revenue with the launch of global sites
· Significantly increased the volume of user-contributed content, adding revenue-generating inventory at minimum cost
· Managed the launch of several cross-FOX promotional initiatives, driving new viewers to key TV properties
· Planned and balanced $1 million+ annual team budget, tying in team P&L
· Instituted portfolio project management processes and time tracking system, enabling team ROI optimization while maximizing productivity and project throughput. Dramatically improved product quality by putting in place usability, design, and code standards

2004 – 2006 | World Savings Bank (now Wells Fargo), San Leandro, CA
Manager, Interface Design & Usability
· Key stakeholder in CEO’s office and responsible for managing a team that owned the visual design, front-end code, and the usability of various consumer sites and banking applications
· Revamped existing process to eliminate duplicate code work, freeing valuable developer resources and increasing deliverable quality
· Directed the company’s first major homepage redesign and recode effort, gaining buy-in from the CEO’s office after 100s of designs, and catapulted page performance to industry best (surpassing Wells Fargo) while dramatically improving usability and brand support
· Launched new retail site in company record time of 19 days with frontend design and code completed in 5

2002 – 2004 | Electronic Arts, Tiburon Studio, Orlando, FL

UI Designer and Developer

· Responsible for the IA, design and production of frontend and in-game UI for the NASCAR Thunder 2004 and NASCAR 2005: Chase for the Cup titles, and contributed to the NFL Street title
· First to propose the use of UI space for co-branding opportunities, generating additional revenue streams
· Promoted and facilitated the transition to Macromedia Flash and Action Script for consoles
· Used playtesting cycles to improve designs and interactions
1998 – 2002 | Various high-tech companies, Bay Area, CA

Web Consultant, Principal UI and Content Engineer, Entrepreneur
· Founded and ran two tech start ups, managed and supported a variety of web projects in diverse capacities with companies such as Wells Fargo, Centrata, Certicom Encryption, MDVista, Madison River Communications, Promise Technologies, Misterbook.com and others
Education and Training

Binghamton University (SUNY), Vestal, NY - B.A. in Comparative Literature with concentration in New Media pursued
JSSB, Phoenix, AZ - B.S. Business Administration
Various training courses, Bay Area, CA - Management and Leadership, HR Practices, Performance and Pay, Object Oriented Programming Methodology, Interface Production for Games, User Experience, Information Architecture, JAVA / JSP
